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“At Retfalvi and Associates, we are committed to providing high caliber project 
management consulting and training solutions to meet your business needs. 
Regardless of your company or project size, our role is to help you succeed.”
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What We Do

At Retfalvi and Associates, we provide high caliber 
project management and risk management consulting 
solutions.

Our role is to deliver needed project management 
consulting services and provide a meaningful return to 
our client's investment. We work collaboratively and 
respectfully with clients and partner organizations to 
achieve realistic and practical solutions to our client's 
business challenges.

We provide consulting services in the following areas:
    
?Project and Program Management 
?Project and Program Risk Management
?Schedule and Cost Risk Analysis
?Risk Workshops
?Portfolio Management
?Project Management Office (PMO) 
?Subcontract Management
?Strategic Planning
?Proposals 
?Change Management
?Lessons Learned Facilitation and Implementation

What Sets Us Apart

Our discriminator is our integrated focus on risk. Risk 
Management is a critical part of doing business.

Our view is that if risk management is properly 
practised, issues associated with project, program, 
portfolio, or enterprise level initiatives will be greatly 
minimized.

Essentially, we help you connect the dots and set you 
up for success right from the beginning.

Project Management Training

Retfalvi and Associates offers professional training 
ideal for busy executives, project managers, and 
project stakeholders who need insight into proven 
project management approaches and who want to 
have a clear explanation of project management 
techniques. 

We strive to ensure attendees walk away from our 
sessions with valuable information that can be applied 
immediately in day to day project activities. 

All training and workshops are available in-house to 
meet your needs.

Project Management Leadership Workshops 

It takes true project management leadership to 
successfully drive today's aggressive and complex 
projects. Project management leadership is what 
makes a Project Manager an outstanding Project 
Manager.

Our workshops are based on                                               
The Power of  Project Management                   
Leadership and the industry proven                                    
Project Management Leadership                                
Model©.

Perfect for all levels of project                         
management practitioners,                                     
functional managers, and                                               
all individuals who interact                                                        
with Project Managers as part of their work.       
                                     
Let us help you improve your performance and unlock 
your full potential.

Learn more at
www.pm-leadership.com


