
 

 

 

Laszlo A. Retfalvi P.Eng. PMP PMI-RMP 
General Manager – Retfalvi and Associates 
Laszlo founded Retfalvi and Associates in November, 2009 

committed to providing high caliber project management and risk 

management consulting and learning solutions to meet today’s 

demanding business needs. Laszlo’s vision then and now has not 

wavered – ensure we provide value and help our clients succeed. 

Previous roles include Vice-President of the Program and Risk 

Management Office (PRMO) at Allen Vanguard Corporation, 

Director of the Program Management Center of Excellence at 

Shared Services Canada, and Director of Integrated Sensor 

Systems at General Dynamics Canada. Previously, Laszlo held roles with the Irving Corporation 

and SED Systems.  

A seasoned 30+ year veteran of engineering, project management and business in private and 

public sectors, Laszlo and his teams have successfully managed and delivered products, 

systems, and services to Military, Para-Military, Public, Government, and Private Customers.  

Areas of expertise include independent reviews, risk workshops, schedule and cost risk analysis.  

Laszlo is an award winning instructor, author, and coach. With a passion to help individuals 

succeed, Laszlo is currently an Instructor at University of California Irvine Extension. Laszlo is 

also an Instructor at Oregon State University Professional and Continuing Education. Areas 

include Project Planning, Risk Management, Leadership and High Performance Teams. 

Laszlo is author of The Power of Project Management Leadership: Your Guide on How to Achieve 

Outstanding Results (CS Publishing March 2014) including the Project Management Leadership 

Model©, a framework to develop personal project management leadership excellence. A 

recognized industry speaker, Laszlo has published and delivered over 70 papers and 

presentations internationally, including PMI Risk and Leadership Community of Practice 

Premium on Demand webinars with over 50,000 views to date. 

Laszlo has been happily married to Lisa for over 33 years and they have two wonderful sons, 

Andrew and Alexander.  

Laszlo may be reached at laszlo@retfalviandassociates.com or on LinkedIn. 

https://www.retfalviandassociates.com/
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